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Frank L. Sherwood
3840 Whitehall Drive  Dallas, TX 75229  214-997-3365  frank@fsherwood.com 
Technology Implementation Leadership
· Outstanding customer service
· Dedicated to keeping critical business systems operational, efficient, and secure
· Selection and leadership of technical team members
· Windows network, desktop and server environment
· Linux and Solaris server environments
· Database support: MS SQL Server, Oracle, PostgreSQL, MySQL, etc 
· Enterprise backup and disaster recovery planning
· Policy and procedure documentation, including Sarbanes-Oxley audit response
Experience
2012-Present: NICE Systems
Expert Professional Services Engineer 7/2012 - Present
Implement enterprise Workforce Management systems to forecast, schedule, and track agent compliance for large contact centers worldwide. Perform complex installations, integrations, and database conversions on Windows and Linux servers for customers remotely and on-site. Serve as a technical partner alongside Project Managers, guiding customer and internal team members through the product implementation process from Kickoff to Go-Live. 
Key Achievements:
· Maintain top billable utilization rate of all WFM PSEs
· Recognized with company-wide Above and Beyond performance award in my 4th quarter at NICE
· Conducted PSE Boot Camp and other training sessions for new WFM engineers
· Consistently sought by Project Managers for the largest and most challenging projects 
· Participate in all pre-release product deliverability Alpha tests 
2007 – 2012: Sherwood-Tech
Owner 10/2007 – 7/2012
Operated a private technology consulting firm. Computer and network design, installation, administration, repair, upgrade services.
Key Projects:
· ASP/ADO software maintenance & development on IIS/MS-SQL web sites
· Disaster recovery replacement of server and network infrastructure after a business burglary
· Web site & database recovery and security remediation after a SQL Injection attack
· Business site move of computers, network and telephone PBX systems
· Database export/transform/load for content upgrade & maintenance of e-commerce web site
· Content and functional upgrade for a Linux/Apache/MySQL/PHP e-commerce web site
1997 – 2007:  Primedia Workplace Learning/TWL Knowledge Group
Manager of Systems and Operations 10/2001 - 9/2007
Trusted to manage the IT infrastructure of an internet and satellite video e-learning company with 600,000 online users and over a dozen 24 hour satellite channels. Led data center & network support group to ensure 24x7 availability, integrity, and performance of critical enterprise systems. Hired and directed staff and contractors supporting 80 servers and 500 internal users. Operated database, web, email, ERP, and e-learning delivery systems running on Windows and AS/400 platforms in a multi-site WAN environment. 
Key Achievements:
· Managed internet and application infrastructure for training systems serving 370,000 course completions per month. Maintain high availability, performance, and change control integrity on Windows/SQL/IIS platforms
· Managed data center growth from a half dozen file and email servers and an aged AS/400 application up to 80 web, application, database, and file & print servers in an enterprise class facility
· Migrated SAP to new AS/400 host, improving performance and saving $70,000+ in annual maintenance
· Leased and installed full upgrade of Cisco network infrastructure in a 200,000 sq ft office and production complex
· Developed disaster recovery/cold site plan for a major hosted application customer
· Led projects to integrate email with corporate parent, merging an MS Exchange org with 4 sites and 500 users into the parent org structure, then later disengaged when company was spun off
Systems Analyst 11/1997 - 9/2001
Developed internet systems as company prepared a strategic transition from satellite video to internet training delivery. Performed SAP Basis Administration, Change Control Administration, and Security Authorizations development roles for a complex ERP implementation in 1999-2000. Served as email administrator, Windows and Netware network administrator.
Key Achievements:
· Moved company IT infrastructure into new HQ offices, upgrading network to fiber backbone with enterprise-grade Cisco equipment, and 45 Mb DS-3 internet service
· Core technical team member on a two phase, 11 month SAP ERP migration project for 500 users
· Built web-based intranet for internal communication and to integrate early internet technology into daily business operations
· Migrated 500 user multi-site email system from Novel GroupWise to Microsoft Exchange
Education
Texas Christian University
Bachelor of Science - Computer Science
National Merit Scholarship, Chancellor's Scholarship
